
 

 

REGULAR MEETING 

TOWN OF WAYNESVILLE 

BOARD OF ALDERMEN 

TOWN HALL – 9 SOUTH MAIN STREET 

JANUARY 10, 2012 

TUESDAY – 7:00 P.M. 

 

 

 

The Board of Aldermen of the Town of Waynesville held a regular meeting on Tuesday, January 

10, 2012.  Members present were Mayor Gavin Brown, Aldermen Gary Caldwell, Libba Feichter, J. 

Wells Greeley and LeRoy Roberson.  Also present were Town Manager A. Lee Galloway, Assistant 

Town Manager Alison Melnikova, Town Clerk Phyllis McClure, Finance Director Eddie Caldwell 

and Town Attorney Woodrow Griffin.  Mayor Brown called the meeting to order at 7:00 p.m. 

 

Approval of Minutes of December 13, 2011 

 

Alderman Caldwell moved, seconded by Alderman Greeley, to approve the minutes of the 

November 16 and December 13, 2011 meetings as presented.  The motion carried unanimously. 

 

Public Art Commission Jan Griffin, Chairman and David Blevins 

 

Ms. Jan Griffin, Chairman of the Public Art Commission, requested time on the Board’s agenda to 

present a request from the Commission that the art piece located on the grounds of the Town 

Hall/Police Station/Development Office be relocated.  This piece, designed by renowned artist, 

Wayne Trapp, was selected by an earlier Public Art Commission to honor the Folkmoot Festival.  

The minutes from the meeting of the Commission on December 8, 2011, were included for the 

Board’s review.   

 

This art piece was the second item presented to the Town by the Public Art Commission and was 

placed at its present location on November 5, 2009, just over two years ago.  Since its placement, 

and because of the unique spinning “flags” upon the various masts comprising the piece, there have 

been a number of complaints from employees of the Police Department.  These complaints stem 

from the disco-ball effect in the dispatch and clerical offices created by the sun reflecting off the 

spinning “flags”.  After word came out about the possibility of the art piece being relocated, an 

employee of the Police Department sent an email to Town Board members commending the plan to 

move the item due to the annoying reflections that employee has experienced from the spinning 

“flags”.   

 

Should the Town Board agree with the recommendation that this art piece be moved, Manager 

Galloway said he would encourage a great deal of thought as to a new location.  He said it would 

seem that the art piece should “fit” the location selected, not only in terms of sizing to appropriately 

fit in the space chosen, but also in terms of its fit with surroundings as well.  For instance, the 

engineer working with town staff on the renovations of the Municipal Building specializes in 

historic restoration, and he was a bit surprised that a modern sculpture would be proposed for an 

historic building almost 100 years old.  Manager Galloway said he would also point out that the 



 

 

disco-ball effect experienced by the police personnel at its current location may be reproduced and 

become an annoyance wherever the piece is placed.   

 

Manager Galloway said he did not question that the piece might be better in another location; 

however, he believed that wherever it goes should be the most suitable location, not just the next 

location.   

 

Mayor Brown said he has been in discussion with Jan Griffin and David Blevins regarding the 

proposal to relocate the art piece.  It was decided that alternative sites will be considered and the 

item should be tabled until the meeting on February 14, 2012.  It was the consensus of the 

Alderman that moving the art piece to the Municipal Building may not be the best location.  

Alderman Feichter said it was also important that the art piece be treated with the respect it 

deserves.  Mayor Brown suggested contacting former Mayor Henry Foy for his opinion and other 

Board Members agreed.  No action was taken. 

 

Appointments/Reappointments Historic Preservation Commission 

 

There are three members of the Historic Preservation Commission whose terms will be expiring on 

January 31, 2012.  Those three members are Sandra Owen, Bette Sprecher and Henry Foy.  These 

three individuals have been contacted and each indicated a desire to be reappointed to the 

Commission.  They have been faithful in attendance and dedicated to the work of this Historic 

Preservation Commission.   

 

Alderman Roberson moved, seconded by Alderman Feichter, to reappoint Sandra Owen, Bette 

Sprecher and Henry Foy to each serve another four year term to expire on January 31, 2016.  The 

motion carried unanimously. 

 

Amendment No. 1 to 2011- 2012 Fiscal Operating Plan for Internal Service Funds 

 

At the meeting of December 13, 2011, the results of the Town’s annual audit were presented by Mr. 

Bruce Kingshill of Ray, Bumgarner, Kingshill Associates.  That audit showed that as of June 30, 

2011, there was a Fund Balance of slightly more than $70,000 in the Public Works Fund.   

 

Under normal conditions, with any fund balance in the Public Works Fund, the money would have 

been redistributed in prorated amounts back to the various departments that contributed to the 

Public Works Fund in the first place.  At the last meeting, the Town Manager pointed out that in an 

early draft of the 2011-2012 budget, an appropriation of $65,000 had been requested by Public 

Works for additional equipment sheds to be constructed and for paving in and around those sheds.  

This was not funded as part of the 2011-2012 budget; however, in seeing that there was more than 

$70,000 left in the fund, rather than return it to the various departments, the Manager requested that 

the Town Board consider allowing the Fund Balance to be used to construct the equipment sheds 

and complete the paving at the sheds.   

 

The Town Board was receptive to the suggestion by the Town Manager and indicated that a budget 

amendment should be prepared for the Board to consider at a subsequent meeting.  Ordinance No. 

01-12 was presented, which would be Amendment No. 1 to the 2011-2012 Financial Operating Plan 

for the Internal Service Funds.  Manager Galloway said if the Board approves this amendment, 



 

 

Purchasing Director Julie Grasty may begin soliciting bids on these sheds so that they may be 

constructed and in place during this fiscal year.   

 

Alderman Greeley moved, seconded by Alderman Feichter, to adopt Amendment No. 1 to the 2011-

2012 Financial Operating Plan as presented.  The motion carried unanimously.  (Ord. No. 1-12) 

 

Finance Director Eddie Caldwell added that the permit has been purchased for construction of the 

new Belk, Michael’s and Pet Smart Stores in West Waynesville.  Badcock’s Furniture Store on 

North Main Street is renovating and expanding into additional space and another bakery will soon 

be located on Main Street. 

 

No Parking Signs on Smathers Street 

 

On March 1, 2011, the Board of Adjustment heard a request for a variance from Premier Chemicals 

(formerly Giles Chemicals) on Smathers Street, just west of the Waynesville and Progress Energy 

Electric Substations.  Premier was asking for some variances to allow expansion of the firm’s 

repacking facility on Smathers Street. These changes requested would increase the maximum 

allowed front yard requirements as well as permitting a vehicular use area in front of the building 

being proposed.   

 

A number of adjacent property owners appeared at that time to object to the requests.  The main 

concern stemmed from the truck traffic in and around the Premier Chemicals facility, said trucks 

often parking in Smathers Street and blocking driveways of businesses and residences in that area.  

The trucks have damaged adjacent property and also prevented motorists from accessing the 

adjacent businesses and residences.   

 

The Board of Adjustment did not take action at the meeting of March 1 but scheduled an additional 

meeting on March 15, 2011, in which they sought advice from Public Works Director Fred Baker 

and Police Lieutenant Brian Beck.  Both gentlemen agreed that there were problems created by the 

large trucks parking in that area and offered some suggestions on ways to deal with that problem.  

One suggestion was that “No Parking” signs be installed along Smathers Street so that citations 

could be issued to those trucks in violation. The variations were approved for Premier Chemicals, 

but some of the parking problems with trucks blocking streets and adjacent businesses and 

residences continue.   

 

The Board of Adjustment passed a motion at their meeting of March 15 recommending to the Town 

Board that “No Parking” signs be installed on both sides of Smathers Street from the intersection at 

the bridge to the Sulphur Springs Baptist Church.  Regretfully, this request has been overlooked and 

was recently brought to the attention of town staff by one of the adjacent business owners.  This has 

been recommended by Police Lieutenant Brian Beck as well and the request was presented to the 

Board as a means of trying to deal with the traffic headaches the business and residential 

community is experiencing on this street.   

 

Manager Galloway said this has been a problem for some time now.  He feels that the no parking 

should be extended to Plott Creek Road.  The trucks that are accessing the new building just past the 

Town’s substation on the right are driving back and forth like it is all concrete.  Back in early 

December the area was a mess.  The mud was tracked onto Smathers Street.  A lot of the residents 



 

 

in the area attended the recent Planning Board Meeting and objected to the rezoning request.  Since 

that time, Giles Chemical has placed hay bales in an attempt to keep the trucks from driving through 

the grassy areas.  Now the trucks are parking in the middle of the road.  This is a narrow and busy 

street.  Mr. Galloway said several years ago, the Board reviewed speed limits in the area and the 

speed limit was reduced from 35 miles per hour to 20 miles per hour on Smathers Street from Boyd 

Avenue to the bridge at Commerce Street.   

 

At the recent Planning Board meeting, Mr. Earl Bradley, a business owner across the street, pointed 

out that the no parking signs have never been installed, and in order to enforce parking, the Board of 

Aldermen would need to adopt an ordinance.  Police Lieutenant Brian Beck recommended that no 

parking be extended to the Sulphur Springs Church.  However, Mr. Galloway said after Sulphur 

Springs Road ends and you cross Eagle Nest Road, there are several other businesses, including a 

sign company, Charter Communications, a day care center and residential street.  Mr. Galloway said 

he would recommend if the Board adopted an ordinance prohibiting parking along Sulphur Springs 

Road, that it be extended to Plott Creek Road. 

 

A public hearing is scheduled for the January 24, 2012 meeting, to consider a proposal to rezone 6.7 

acres located at 102 Commerce Street and 390 Smathers Street from Central Business District to 

Commercial Industrial.  Mayor Brown suggested that this item be tabled until the next meeting in 

order to hear what is discussed at that time.  It was the consensus of the Board to table the item until 

the meeting on January 24. 

 

Introduction of Neighborhood Improvement Plan for Area Surrounding “Old Hospital”   

 

Haywood County and the Town of Waynesville have been working with a developer regarding the 

structures currently housing the Haywood County Department of Social Services, Board of 

Education and Meals on Wheels program.  Locally, this structure is referred to as the Old Hospital.  

The developer, Hollis Fitch, has been working on various state programs which would allow 

funding for the establishment of some senior housing on this site.  Mr. Fitch has proposed to 

renovate the former office buildings into slightly more than 50 residential apartments. 

 

The funding programs for which Mr. Fitch has applied select applicants based upon points earned 

by the project.  The fact that portions of the Old Hospital date from 1927 makes it a Historic 

Structure and points are awarded for that.  Points are awarded for other factors, one of which is the 

existence of a Community Plan or a Neighborhood Redevelopment Plan.  Assistant Manager Alison 

Melnikova has been researching what might be involved in having a Neighborhood Improvement 

Plan, one in which the Town has made capital improvements to an area or allocated personnel to 

address building or zoning violations to protect property value and encourage a more attractive area.   

 

The Neighborhood Improvement Plan compiled by Ms. Melnikova was presented to the Board to 

review.  Ms. Melnikova was available to present the plan.  Ms. Melnikova said the plan helps Mr. 

Fitch in getting the points that will help him receive financing for the project. 

 

Mayor Brown said Waynesville is trying to maintain the integrity of the area and feels that the 

project at the old hospital would fit in perfectly with that.  As a group they would not want to see 

the old hospital torn down or become an eyesore.  Development of the building would add to the 

Town’s tax base and add to electricity sales.  Mayor Brown added that the policy is simply putting 



 

 

into compilation what is already being done to present to the Housing Agency.  The Town of 

Waynesville is still providing a $75,000 loan to the project. 

 

The Board felt that the involvement and expertise of Patsy Dowling, Executive Director of 

Mountain Projects, would be beneficial to the project.  Alderman Feichter suggested that 

Waynesville provide shade spaces and benches in some of those areas that would make it 

comfortable for older people that would be walking along those areas.  Safe street crossing areas 

could also be addressed, and Alderman Feichter suggested that one be added in the area of Fire 

Station I.  Manager Galloway said at one time, the NC Department of Transportation had funds 

available for safe crossings and he could check with them to see if funds were available at the 

present time.   

 

Manager Galloway said in the grant application that Mr. Fitch submitted in 2011, the Town had 

applied for a Community Development Block Grant of $220,000, which would have been loaned to 

Mr. Fitch at a low rate of interest for a 20 year period.  Mr. Fitch has asked that the Town consider a 

loan or a grant of $75,000 which he believes may draw additional positive credit to his project.  

Such a loan might be over a 20 year period with an interest rate of perhaps 2%.  

 

Alderman Feichter moved, seconded by Alderman Roberson, to adopt the Neighborhood 

Improvement Plan as presented.  The motion carried unanimously. 

 

Alderman Greeley moved, seconded by Alderman Roberson, to approve a $75,000 loan for the 

project.  This loan would be for a 20 year period with an interest rate of 2%.  The motion carried 

unanimously. 

 

Town Manager Selection Process Update – Special Meeting Scheduled January 30 

 

Manager Galloway said he has discussed with Dr. Strauss and Dr. Lee with Developmental 

Associates, the possibility of a special meeting of the Board of Aldermen on Monday, January 30 at 

6:00 p.m.  A light dinner could be served before the meeting and the Board would then go into 

closed session to review and narrow the top twenty or so applicants to eight to ten finalists.  

Assessment Centers will be held on February 23 and 24 and another special meeting could be 

scheduled to further narrow the field of applicants. 

 

It was the consensus of the Board to schedule a special meeting on Monday, January 30 at 6:00 p.m.   

 

Board Retreat Scheduled 

 

Manager Galloway said the Board’s Annual Retreat has been scheduled for Friday, February 17.  

Board members have recommended that the location be in Waynesville.  Manager Galloway and 

Assistant Manager Melnikova are searching for a location for the retreat. 

 

Upcoming Meetings 

 

Manager Galloway said the Region A Council of Government Meeting is scheduled for Monday, 

January 23 at 6:30 p.m. in Cherokee.  Board members wishing to attend will leave Waynesville at 

5:30 p.m. 



 

 

 

Waynesville will be hosting the Council of Government meeting this quarter and a date will need to 

be set.   

 

Solid Waste Study 

 

Manager Galloway said copies of the Solid Waste Study are in Board Member’s mailboxes.  The 

study contains some interesting cost figures, including that approximately one third of the town’s 

solid waste budget is spent on yard waste.  Waynesville offers the same level of service as Biltmore 

Forest, a much higher service than anyone else in the region.  This is something that will have to be 

dealt with soon, because Haywood County intends to close the Material Recovery Facility on July 

1, 2012.  This will mean that Waynesville will probably have to haul all the garbage to White Oak, 

resulting in great expenses for trucks and fuel. 

 

South Main Street Corridor Study 

 

Mayor Brown said public comments will be received at a Special Planning Board Meeting on 

Tuesday, January 17, 2012 at 5:30 p.m.  The information is published on the Town’s website and a 

copy is available in Board Member’s mailboxes. 

 

Election Update 

 

Attorney Woodrow Griffin said the State Board of Elections turned down the appeal that was filed 

and heard by the Board on December 22, 2011.  The order was just being prepared last week.  

Under the State Statute there is a 10 day appeal period after that order is filed, but that time period 

doesn’t begin until it is served on those filing the appeal.  The Local Election Board will then certify 

the results of the election.  Hopefully by the next meeting on January 24, 2012, the Board will have 

received the certification of the election.  However, it could possibly be February before the new 

Board can be sworn in.  Mayor Brown said you can feel comfortable in knowing that the Haywood 

County Board of Elections knows what they are doing and was well represented.  Mayor Brown 

added that he felt proud that this was his County. 

 

Adjournment 

 

With no further business, Alderman Caldwell moved, seconded by Alderman Greeley, to adjourn 

the meeting at 7:47 p.m.  The motion carried unanimously. 

 

 

 

__________________________________  ______________________________________ 

Phyllis R. McClure     Gavin A. Brown 

Town Clerk      Mayor 


